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FOREWORD

AT THE START 
OF A GREAT 
ACCELERATION

It has been said that we tend to overestimate the 

effects of technology in the short term and 

underestimate them in the long term. Looking at 

enterprises and technology in the early 2020ôs, 

we might find ourselves at the inflection point.

Up until now, digitalization and connectivity have 

transformed enterprises without really altering 

their core. The next decade will see technology 

profoundly change the nature of organizations, in 

everything from ways of working and organizing 

to business models and partner ecosystems. 

Beyond improved ways of doing the same thing 

as always, technology will become a means for 

doing things in whole new ways.

As a provider working with many of the largest 

enterprises in the Nordics, we can see the shift 

happening before our eyes. Over the past years, 

itôs becoming increasingly clear that fundamental 

technologies of cloud, telco and IT are 

converging to the point where, often times, 

thinking of them as separate trends no longer 

makes sense. Instead, we find it is often better to 

use the simple term tomorrowôs connected 

enterprises to sum up the vision of where weôre 

headed.

And where precisely is that? In this short 

outlook, we at the Telia foresight division have 

synthesized desk research and internal thinking 

at Telia stemming from ongoing discussions with 

clients to put together twelve bite-sized 

predictions for what the future will have in 

store for tomorrowôs connected enterprises. 

Think of them as provocative thought-starters 

whose primary job is not to settle discussions but 

to get them started. Because with foresight, 

often times that is where the magic happens. 

With hopes for a lively discussion,

Emelie Aidehag,  Magnus Fahlgren

Telia Brand & Insights
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#3 PLATFORMS AND ECOSYSTEMS WILL

REPLACE INDUSTRIES AND VALUE CHAINS

#4 PLUG-N-PLAYABILITY WILL BE A KEY ADVANTAGE

éEFFICIENCY éBUSINESS MODELS

éSECURITY
#5 PUBLIC SCRUTINY IS COMING

#6 YOU WILL ONLY BE AS STRONG AS 

YOUR WEAKEST LINK

#1 THE FUTURE IS HYPER-AUTOMATED

#2 EVERY POINT OF CONNECTIVITY 

WILL BE BUSINESS-CRITICAL

p.5 ïp.9

1. Prepare for live-data fueled decision machines

2. Demand robust and reliable infrastructures

3. Dare to think big

#9   MOST EXPERIENCES WILL BE ELIMINATED

#10 MILLISECONDS WILL BE DEAL-BREAKING

éAGILITY

éEXPERIENCES éSUSTAINABILITY

#11 NET ZERO WILL REQUIRE SMARTNESS

#12 SUCCESS WILL HINGE ON PARTNERS

#7 SCALE ON TAP WILL CHANGE THE GAME

#8 DEFINING THE SECRET SAUCE  

WILL BE CRITICAL

1. Approach ñas-a-serviceò as default

2. Re-assess skill sets for a post-legacy world

3. Prepare for a war of talents on steroids

p.10 ïp.14

1. Think global by default

2. Prioritize ecosystem compatibility

3. Be prepared to re-evaluate the business youôre in

1. Forget quick fixes and magic bullets

2. Get the board onboard

3. Make partner networks a key priority

p.15 ïp.19 p.20 ïp.24

p.25 ïp.29 p.30 ïp.34

1. Make seamlessness and convenience a top priority

2. Decide what to automate and what to elevate

3. Use the best as benchmark

1. Embrace smart technology as an opportunity

2. Prepare for full transparency

3. Select partners that meet the demands of tomorrow

PREDICTIONS ON THE FUTURE OF ENTERPRISEé



FUTURE OF 
EFFICIENCY

ENTERPRISE: TWO PREDICTIONS ON THE

FROM TO

React Predict

Things Connected things

Automation Intelligent Automation

Regular monitoring Real-time monitoring



PREDICTION #1
THE FUTURE IS 
HYPER-AUTOMATED
As intelligent automation comes for 

everything from factory robots and 

data networks to marketing and 

business process systems, 

optimization will increasingly 

become "self-driving"

ENTERPRISE EFFICIENCY

As a leading Asian CTO phrased it, the key 

to winning the future will be to enable as 

many operating decisions as possible to be 

made by machines fuelled by live data. 

Whether this was meant as a hyperbole or 

not, the prediction is now quickly coming 

true. 

The examples are everywhere. Content 

paywalls that continuously optimize content 

to increase the likelihood of conversion, 

smart buildings that optimize energy usage 

or machine learning software that 

continuously seeks out improvements to 

machine learning chips. The merging of 

robotics, data, and artificial intelligence is 

ushering in a new era of intelligent 

automation, and in this era the quest for 

greater efficiency will increasingly become 

self-optimizing.  

Ultimately, as the idea of intelligent 

automation is applied to a wider range of  

use cases, we will see more software 

companies offer what todayôs tech 

entrepreneurs refer to as òcognitive 

technologies for the self-driving enterpriseò. 

That is enterprise-wide solutions for 

intelligent business automation and 

optimization that span everything from IT 

and network optimization to legal, finance, 

and HR. In fact the wheels are already well 

in motion, with the world-wide market for 

hyper-automation-enabling software 

predicted to reach nearly $600 billion as 

early as 2022. 

As the landscape of intelligent machines and 

bots continues to expand and evolve, a new 

set of ethical questions and concerns need 

to be addressed. How can we ensure that 

artificially intelligent systems are using 

relevant codes of conduct and able to 

respond to situations in an ethical way? This 

is a key interest for networking and 

telecommunications company Ericsson, 

whose vision of future management and 

operations means using a minimum of 

human intervention and replacing it with 

trustworthy AI technologies. 

TOMORROWôS CONNECTED ENTERPRISE: 12 PREDICTIONS ON WHERE WEôRE HEADED



Automation enables us to 
reach greater efficiency while 
eliminating monotonous and 
tiring work tasks. A key 
challenge lies in aligning 
processes to allow for data 
exchange both within the 
organization and with our 
partners.
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ƺ

THOMAS WULKAN, 

EXECUTIVE VP MUNKSJÖ



SUCCESS WILL BE MEASURED 
NI MILLISECONDS

PREDICTION #2
EVERY POINT OF 
CONNECTIVITY WILL BE 
BUSINESS-CRITICAL
In a world where complex and 

interdependent day-to-day 

operations are optimized in real-

time, no cog in the data-generating 

machinery can afford to stand still

Sensor-equipped hard hats, RFID-tagged 

materials, autonomous machinery and 

self-replenishing spare part procurement. 

For tomorrowôs remotely located 

construction site manager, digitalization 

and hyper automation will bring far greater 

project efficiency, at the cost of far greater 

dependency on the availability of real-time 

data and the 5G or 6G connectivity that 

enables it.

The fictive construction site manager of 

tomorrow will not alone in navigating this 

shift. As by 2025, an estimated 50 billion 

devices will be connected to the industrial 

internet of things. As industries from 

finance and retail to healthcare, 

construction and transportation put data-

driven predictive abilities at the core of 

day-to-day operations, business leaders 

will increasingly grow accustomed to 

viewing connectivity as fundamental risk 

exposure. Because in a world where 

enterprise-wide orchestration takes place 

in clouds and edges - whether 

autonomous vehicle fleets or tele-medicine 

equipment - those clouds and edges canôt 

be allowed to go down.

For tomorrowôs connected enterprises, this 

will bring about a shift in connectivity 

priorities. Whereas speed and bandwidth 

might have formerly been key focal points, 

in a world of interconnectedness 

and hyper-automation, robustness, 

reliability and data integrity will 

inevitably move up in the list of 

priorities. Possibly to the point where risk-

sharing agreements between connectivity 

providers and connectivity users become 

commonplace as a means of mitigating the 

extensive financial damages associated 

with even the slightest downtime of critical 

connectivity.

ENTERPRISE EFFICIENCY
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Prepare for a world of live-data 

fueled decision machines

Whether referred to as intelligent automation, 

hyper-automation, robotic process automation,  

Industry 4.0 or Industrial internet of things; the 

core message is the same: in order to stay 

competitive in the future, enterprises regardless 

of industry will need to learn to successively 

delegate more and more daily operating decisions 

to òmachines fueled by live dataò. In the same 

way that no enterprise can function without 

electricity, none of tomorrowôs successful 

connected enterprises will be able to do without 

automation and AI.

Demand robust and 

reliable infrastructures

In parallel with delegating more and more of 

operational decisions to intelligent automation, 

tomorrowôs successful enterprises should become 

comfortable in outlining service-level agreements 

with connectivity providers that put robustness 

and reliability of the digital infrastructure front and 

centre in the list of demands. Because in a future  

where all connectivity will be business-critical 

connectivity, even minor downtimes or glitches 

will end up having far-reaching negative 

consequences for operations, finance and 

reputation.

Dare to 

think big

Ultimately, truly game-changing leaps in efficiency 

happen when companies realize that beyond 

improving existing processes, technology can be 

used to reimagine processes altogether. Similar 

to how visionaries 70 years ago saw that the car 

was not merely a means of getting from A to B 

faster, but also a way of getting to C (suburbs, 

malls) and thus skipping B altogether, tomorrowôs 

successful connected enterprises will be the ones 

that dare to embrace the full disruptive potential 

of a hyper-automated world.

#1 #2 #3
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THREE TIPS FOR 
FUTURE-PROOFING



FUTURE OF 
BUSINESS 
MODELS
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FROM TO

Products Solutions

Some things as service Everything as service

Industries & value chains Ecosystems & platforms

Limited collaboration Plug & Play API:s


